Investing
in Workplace Safety and Health

A Practical Perspective

CROWN
CROWN Packaging Barbados
OCCUPATIONAL SAFETY and HEALTH WEEK ~ JULY 2-8, 2017

Venue: Accra Beach Hotel & Spa Presenter: Errol Garrett



Investments

> Time

» Money

Investing is a sign of management’s commitment and willingness
to provide, ensure and maintain a safe and healthy workplace for
its employees.



Elements to create and manage a safe workplace
» Training

» Policing / Audits

» Visual Management

» Meetings



Training
» Baseline training ~ Polytechnic

All employees sent to do Health & Safety; others Basic Machine
Shop; still others Mechanical Engineering

» Corporate training
All EHS Coordinators receive training from the Head Office

Corporate EHS representatives visit the plants and perform needed

training
» Annual training

Each year all employees are trained in up to as much as topics |

All new employees are given orientation training
» On the job training (OJT) ~

Training is hands on by practical sessions and recorded on OJT forms



CROWN PlantSite Locatior:

8rana Buiraing Pasnsginan
D

Instructor:

Trai Frequency: Initial,_with new hazards & equipment, and annually

Health & Sefery Standards | Crown & OSHA (1910.132) requirements

CROWN

CROWN PACKAGING (BARBADOS) LTD
ON-THE-JOB TRAINING SKILLS LOG

Training Lesson Plan 1 Crown Requirement: Plant llame & Ho. Crown Packaging (Barbados) Lid ~ Plani # 540
A [Employee EE) Hame: |
8 Top|c; Personal Protective Equipment Job Title:
Equipment
Task to Perior
ey Conoept | A8 GmoRyeEs musfhave 8 0d Undemiandng of v reauFementa o Wear pesonsl botecive euipment OJ I Fo rm s bt
for each task that they may be assigne
Wiethod of Accomplishment{ MOAJ: P(performi, S{simulate), O(observe), D{discuss]
Lesson tis required that each employee fully com prehends all requirements for personal protective equipment — " TWOoA] _  Tmmer | Dae [FEWni|
Objectives | betore being allowed to perfom work requiing the use of PPE R Operatonal TasHEQIDMENT
Cupen) ecordads a e
Pre-Planning | Each site wil need to examine all PPE Assessments (Certification of Assessm ent) prior to conduding this
training to determine what PPE is required for each spedific job.
Introduction | During the introdu ction of personal prote ctive equipment, the topic can be introduced as your personal I
tolLesson- | ‘BodyGuard.” Acknowiedge that each worker has body guards to protect them as they do their jobs, and e I I I O e e S
(Anticipatory | that much oftheir satety hinges on knowing and following procedures. It s expected at the completion of
et) this course, that each attendee will have a greater understanding of the vaiue and ne cessity of PPE. If
possible, provide examples (past experiences) of ire or other emergencies that may have socurred . .
Participant AT the completion of traning the participants vill Know.
| aios it et racsies St rainin
Instruction 8 | *Vhen Personal P mtective Equipment is necessary and vmnype should be wom
Activities *Howto properly wear and adjust Personal Protective E quipm ent
*The proper care, maintenance, useful life and disposal of PPE, as well as lim tations.
Ste spedific information provided in training must em phasize:
“The location and results ofthe ste's PPE assessment e r 0 r m e
+Howto properly put on, take off adjust, and wear PPE necessary for specific tasks.
Closure Summarize the main points. The most im portant consideration is that employees fully understand what PPE .
is necessaryto protect them when they are conducting various tasks at the site. This inormaton is usually
available on completed JHAs,
Resources | Coment resources (workbooks, handouts, ‘SoftwareAVeb Resources (CD- ROM's online. Other Specth)
Needed R S i) k . h Safety & Environmentsl
WOrkKing nours.
Hardware (computers, TV, VHS, speakers, efc) Other medis, video, satellie, efc.
Evaluation | An evaluation ofthe trining process may indude employee’s use of personal protective equipment
Results of supenvisory evaluation with the worker may be documented on the “On-the-J ob Training” form
Employee's must dem onstrate their abiityto use and wear P ersanal Prote diive Equipment properly
Comments: Whenever the employer has reason to believe that any trained employee does not have the understanding
and skill required to sa fely wear required personal protective equioment. the empiovee must be retrained.
Retraining is required when changes in the workpiace
obsolete, or when inadequacies in an affected emplay
the employee has not retained the requisits understar CROWN PACKAGING {BARBADOS) LTD
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Policing/Audits/

» Daily policing of the systems
Management driven; performed by safety
committee members

» S.A.F.E. Observations
Performed at all levels of the organization

» Internal audits
Check sheets used for all types of hand tools,
machinery and equipment

» Annual audits
Quarterly audit results are monitored by corporate

» Corporate Audits

Corporate representatives perform “Factory Audits”
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Visual Management

» Leadership from the top/presence of management
on floor level
Leadership by example ~ Management
shares in audits and observations etc.

» Signage
Visible reminders of standards and
requirements

Obvious factory

Signage ~ Reminders

Warehouse defined
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Meetings

» Meetings ~ Management level
Daily departmental meetings
Health & Safety Committee

Pollution Prevention Committee

Plant meetings

Annual Health & Safety goals
Annual Environmental goals

Annual Pollution Prevention goals

Feed the “TEAM "spirit ~( © !







Sustained gains

‘ Safer workplace

Zero recordable / incidents




» Corporate
WorldClass Partner ~ May 2012

> Government
Ministerial referrals and visits

» Educational institutions
Plant tours for educational projects

» Industrial Partner / Public
Assist partners with EHS programs

EHS Awards



THE END. QUESTIONS?




